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PLANNED SPECIAL EVENT
DEFINITION - -

A PLANNED_-S-PECIAL EVENT IS A PUBLIC ATTENDED
-ACTIVITY OR SERIES OF ACTIVITIES, WITH A
 SCHEDULED TIME AND LOCATION, THAT MAY
... INCREASE OR DISRUPT THE NORMAL FLOW OF
" TRAFFIC ON AFFECTED STREETS OR HIGHWAYS =
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~ OTHER SPECIAL EVENTS
OUTSIDE PROJECT SCOPE

. EMERGENCIES
> SEVERE WEATHER EARTHQUAKE
i BRIDGE COLLAPSE TERRORISM

> OCCUR AT RANDOM AND WITH- LITTLE oR NO
7 ADVANCE WARNING o et Nt

= . ROADWAY CONSTRUCTION AND MAINTENANCE e
B CONSTRAINS TRAVEL WITHIN.ONE CORRIDOR
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~ STAKEHOLDER CHALLENGES

'MANAGING INTENSE TRAVEL DEMAND

| ek | 10 —

* MITIGATING POTENTIAL CAPACITY CONSTRAINTS

ACCOMMODATING HEAVY PEDESTRIAN FLOW
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MANAGING TRAVEL FOR
PLANNED SPECIAL EVENTS

. LOCAL LEVEL

> MANAGING TRAVEL FOR ONE PLANNED
 SPECIALEVENT [ |

0 REGIONAL LEVEL

T % MANAGING ALL PLANNED SPECIAL EVENTS IN
A REGION & -



il
SRz

'STATE-OF-TH E-PRACT'5?:.,:..-;,Ig

: INVOLVES AN OPERATIONS- BASED APPROACH 5

I isim ik e

: INCORPORATES EXISTING POLICIES
| PROCEDURES AND INFRASTRUCTURE APPLIED

> DAILY TRAFFIC MANAGEMENT
> TRAFFIC INCIDENT MANAGEMENT
- » MULTI-MODAL MANAGEMENT



“ e FORM SPECIALIZED STAKEHOLDER GROUPS

STATE-OF-THE-ART

'ADOPT A PROGRAM APPROACH.
T : TRl il

| F_OLL"QW AN ESTABLISHED i'PLANNING é’ho.CEs_fs.

|
. CREATE NEW INTERAGENCY AGREEMENTS

UTILIZE MQBILE AND AUTOMATED SYSTEMS.

INTEGRATE NEEDS INTO REGIONAL
' TRANSPORTATION PLANS.



PURPOSE _ . |

R

"BRIDGE THE GAP BETWEEN THE STATE OF-THE- -
PRACTICE AND STATE-OF-THE-ART.

e .PROVIDE A FRAMEWORK FOR ESTABLISHING AN

& INTEGRATEDAND STAKEHOLDER COORDINATEB"..""__-_-
PRACTICE. e T e b T

_ -RECOMMEND PROVEN AND INNOVATIVE
STRATEGlES AND TACTICS.

'PROFILE SUCCESSFUL PRACTICES.



GOALS

: AéHlEVlNG_ ﬁPREDIC;l_'ABILIT\:/,_J 3
_ b i
. ENSURING SAFETY g
> ACCOMODATION OF PEDESTRIANS
> PROVISION OF EMERGENCY ACCESS

_ > PREVENTION OF INCIDENTS

_ MAXIMIZING-E:EFFICIENCY
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INTENDED AUDIEN‘CE*'._;;

[N AR RN . |
ENFORCEMENT ~ MEDIA TRANSPORTATION

~ g AGENCIES

EMERGENCY
SERVICE

EVENT - it
" PROVIDERS

ORGANIZER > 7
- L stakeroLpers.

- ELECTED’

OFFICIALS

ks I S oyBLIC
PRIVATE

5 nrcIONAL GOVERNMENT
INDUSTRY orGANIZATIONs ~ AGENCIES




- OVERSIGHT TEAM

= EVEN';ﬁTS:ijjiANNmG;TEAM

G2 TRAFFIC MANAGEMENT

TEAM

OVERSIGHT

EVENT PLANNING

TRAFFIC MANAGEMENT TEAM

TRANSFERABILITY
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" TECHNICAL REFERENCE

USER GROUPS -

- TRANSPORTATION ENGINEER

| || o

1 5

* LAW ENFORCEMENT OFFICER ai@
© LAWENFORCEMENTOFFICER o

© + EVENT ORGANIZER §t%%
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 SPECIAL EVENT CATEGO“B%I?ES

DISCRETE/RECURRING EVENT AT PERMANENT

VENUE _;Q i |_ z A

- STREETUSEEVENT =~
REGIONAL/MULTI-VENUE EVENT

RURAL EVENT
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-~ SPECIAL EVENT
MANAGEMENT PHASES

_PROGRAM PLANNING

' EVENT:Q'EE_RATIONS PLANNING

- DAY-OF-EVENT ACTIVITIES

POST-EVENT ACTIVITIES
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- INTEGRATION OF SPECIAL EVENT

_ MANAGEMENT PHASES

* REGIONAL LEVEL ;
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KEY TOPICS 152
PROGRAM PLANNING -~

_PROGRAM PLANNING FOR REGIONAL PLANNED
SPECIAL EVENTS :

> INSTITUTIONAL FRAMEWORK -
“* _»POLICYSUPPORT , . . |
; 3 REGIONAL PLANNED SPECIAL EVENTS PROGRAM

_ PROGRAM PLANNING FOR LOCAL PLANNED
SPECIAL EVENTS

> PLANNED SPECIAL EVENT PERMITTING

| INFRASTRUCTURE SUPPORT
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KEY TOPICS

E VEN T OPERA TIONS PLANNING

_ADVANCE PLANNING ACTIVITIES

' FEASI-B,IL_:III'Y STUDY . '

: EXTERNAL FACTORS AFFECTING SCOPE OF EVENT

: 'IMPACT

'TRAFFIC MANAGEMENT PLAN

TRAVEL DEMAND MANAGEMENT AND TRAVELER
INFORMATION
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KEY TOPICS

TRAINING AND IMPLEMEN TA TION

‘ _IMPLEMENTATION PLAN
: REVI’EW_AN-I__D TESTING |
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KEY TOPICS

DAY-OF-EVENTZ\CTIVITIES b

. _TRAFFIC MANAGEMENT TEAM

| azim H e

. GOMMUN;L_(_;AﬂoN, o
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POST-EVENT REPORT

KEY TOPICS
POST—EVENTACTIVITIEs

EVALUATION FRAM EWORK

| isim i e

PARII‘C,lj_EANT'EVALUAI|0N L

POST-EVENT DEBRIEFING
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EVENT PRO_F_I_LE %l

R

_ASSIGNS ONE CHAPTER TO EACH PLANNED
SPECIAL EVENT CATEGORY. =

e DETAILS ADVANCE PLANNING AND TRAVEI_|

5~ MANAGEMEN'[ ACTIVITIES SPECIFIC 10 EVENTZ

. CO'MI\lI_.-.._l__J...NICATES RE'COMMENDED PQLI‘CI_ES,_.“-
GUIDELINES, PROCEDURES, AND RESOURCE
APPLICATIONS IN A USER-FRIENDLY FORMAT.

REFERENCE SAMPLE APPLICATIONS.
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' TECHNICAL REFERENCE MOCKU
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CHAPTER FIVE - EVENT OPERATIONS
PLANNING AND COORDINATION

Figure 18
Event Planming Team Meeting

PURPOSE

This chapter describes eventspecific ad-
vianeg planning aefivifies, surnmarizes faqsi-
bilify  studp analysis steps specific to a
plarmed special event, and highlights exfer-
nal facfors affecting the scope of event im-
pact on trareportation system operations.

- INTRODUCTION

This chapter examines advance plarming and
stakeholder coordination  actrities  con-

ducted for a specific planned special event.
It represents the first of three successmve
chaptels on the event operatiors plarming
phase. This chapter will detail an ewent op-
erations planring framework and schedule.
Emphasis is placed on the irdtial planning
actmvities required to size-up event mpacts.
This mcludes conducting a planned special
event feasthility studky.

& gection on advance planning actovities de-
scribes mpatt data reguirements for analve-
ing the event impact and discusses scenarios
lirked to particular events that may recpuire

‘
:
g

AN
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- SCHEDULE AND DELIVERABLES

_A_N_NOTATED BIBLICSGRAPH? ___
|

| ANNQTATED OUTLINE AND i

SYNTHESIS OF PRACTICE
* 'D'_RAFT TEC_I_-INICAL"R_E'FER-ENCE__ -

FINAL TECHNICAL REFERENCE -

— .-\:_r_ -

STATUS

| AVAILABLE

i

AVAILABLE
L ﬁ

AUG. 2003

JULY 2003
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SCHEDULE AND DELIVERABLES

- 'u_r_ -

: | iﬁf STATUS_.'

. OUTREACH MATERIAL, ~ SEPT. 2003

TRI-FOLD BROCHURE, AND' .| = =
COMMUNLCATIONS PLAN LU L
« WHITE PAPER’ RECOMMENDATIONS OCT 2003
e FDR FURTHER RESEARCH TRAINING

-~ OR TECHNICAL TRANSFER
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HOW TO BECOMEJNvoL“\’QgD P

ACCESS PROJECT WEB SITE VIA: LS

> WVWV TMCPFS OPS.FHWA. DOT GOV

= DQWNLOAD DRAFT DELIVERABLES AND PROV]DE

-~ COMMENTS AND SUGGESTIONS REGARDING
. »'CONTENT - e

> CONTEXT i

~ »LEVEL OF DETAILL

e MISSING lNFORMATION

DRAFT TECHNICAL REFERENCE CHAPTERS 1
- THROUGH 5 NOW AVAILABLE!
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' CONTACT INFORMATION

. WRITING TEAM
>WALT DUNN: -

> STEVE LATOSKI:

wdunh@dunn-pc com

slatoékl@dunn -pc. com-
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